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ECOWAS and UNODC 
Issue First WEST 
AFRICAN EPIDEMIOLOGY 
REPORT  on ILLICIT 
DRUG USE and SUPPLY

he West African Epidemiology Network on Drug Use (WENDU) is a 

Tsentinel surveillance system operational in ECOWAS Member 

States and Mauritania. WENDU was established in 2013 by the 

ECOWAS Commission in collaboration with the World Health 

Organization. During the same period, the WENDU questionnaire was 

designed, validated and adopted by ECOWAS Member States for the 

collection of data on illicit drug use and supply. Through the European 

Union funding and in collaboration with the United Nations Ofce on Drugs 

and Crime (UNODC), thirty-one (31) WENDU focal points were nominated 

by Ministers of Health, Justice and Interior as applicable in each Member 

county in 2016. The WENDU focal points are saddled with the 

responsibility of collecting, collating, analysing and disseminating reports 

on illicit drug use and drug supply for their respective countries. The focal 

points have been exposed to several trainings at all levels in order to carry 

out their responsibilities seamlessly. 

…Overview of Important Findings
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Cannabis remained the primary substance of abuse in the region 
in 2017. Member States also reported the use of psychoactive 
substances and other prescription medicines such as tramadol 
and codeine as problematic and difcult to control due to 
porosity of borders, lack of control for prescription medications, 
diversion of pharmaceuticals to mention a few. Other 
substances reported includes amphetamine-type stimulants, 
Khat, Glue and Ecstacy (Fig. 1). 
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EDITORIAL:

Dr. Siga Fatima Jagne, ECOWAS 
Commissioner Social Affairs and Gender
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I am delighted to welcome you to the 4th Edition of the 

ECOWAS Drug News. In this edition, we would like to 

bring to your notice the forthcoming 12th Inter-

Ministerial Drug Coordinating Committee (IMDCC) and 

M in i ster i a l  meet i ngs  o f 

ECOWAS Member States and 

Mauritania. The meetings are 

proposed for the second 

quarter of 2019 with the 

t h e m e  “ R e n e w a l  o f 

Commitment of the 2008 

Political Declaration on the 

Prevention of Drug Abuse, 

Illicit Drug Trafcking and 

Organized Crimes in West 

Africa”.

Experts at the meeting will be 

presented with (1) monitoring 

reports on the implementation 

of ECOWAS Drug Action Plan; 

( 2 )  t h e  W e s t  A f r i c a n 

Epidemiology Network on Drug 

Use (WENDU) Regional Report; 

the (3) Regional Report on 

Legal and Institutional Frameworks on Drug Control and 

Related Organized Crimes in West Africa; and the (4) 

Overview of the Implementation of the Political 

Declaration on the Prevention of Drug Abuse, Illicit Drug 

Trafcking and Organized Crimes in West Africa and the 

Regional Action Plan. Experts will also deliberate on a 

Draft Supplementary Act to the 2008 Political 

Declaration. We look forward to the participation of all 

Member states in the meetings to validate these 

reports, share experiences and to prioritise regional 

needs and actions.

In this edition, we also feature some of the activities we 

have engaged and conducted with Member states in 

2018 such as the Colombo Plan training for Togo and 

Burkina Faso in collaboration with the US Drug Advisory 

Program (DAP) of the International Narcotics and Law 

Enforcement Affairs (INL); Joint training and operations 

on i l l ic it drugs, cr iminal 

n e t w o r k s  a n d  f a l s i  e d 

medicines with the technical 

support of INTERPOL for Law 

Enforcement Agencies in The 

Gambia and Guinea; the launch 

o f  t h e  W e s t  A f r i c a n 

Epidemiology Network on Drug 

Use (WENDU) and the training 

of healthcare practitioners 

from psychiatric hospitals, 

d a t a  s p e c i a l i s t s  a n d 

statisticians on collection and 

dissemination drug use data in 

To g o  a n d  N i g e r ;  t h e 

consultation to review the 

implementation of the National 

Operational Plan to address 

drug trafcking, organized 

crime and drug abuse in 

Guinea-Bissau; and a drug 

prevention sensitisation activity carried out in Ogun 

State, Nigeria. In addition, we also highlight the UNODC 

workshop on the Crisis of Tramadol and other 

Prescription Medicines in West Africa and news from 

Member states.
I wish to express our appreciation to the European 

Union for the nancial support and to all our technical 

partners for their contribution to the implementation of 

the ECOWAS Drug Action Plan. We are also grateful to 

national governments and to the civil society 

organisations for their commitment and support to our 

collective efforts to address drug abuse, illicit drug 

trafcking and related crimes in the region.

ECOWAS Drug News 4th Edition Focus: 

12th Inter- Ministerial Drug Coordinating 
Committee (IMDCC) and Ministerial 
Meetings of ECOWAS Member States.
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 The WENDU questionnaire is used to access 

information on two dened areas; illicit drug supply and drug 

demand. Apart from the socio-demographic variables of 

individuals who use drugs and present themselves for 

treatment, other variables measured include; primary 

substance of abuse, route of administration, number of cases, 

follow-up cases, patient admitted in hospital for treatment 

and out-patients, sources of referral to treatment, living 

status, highest level of education completed, employment, 

marital status, and screening for HIV, Hepatitis B and C 

amongst others. Medical screening for HBV, HCV and HIV is an 

important public health strategy for reducing transmission rate 

and further raises the likelihood that persons who test positive 

would then receive the care and services that they need. 
 The questionnaire also captures sex and age 

disaggregated data, as this remains a critical element to be 

addressed in West African countries This is relevant in order to 

ensure targeted delivery of health and developmental outcomes 

for the most affected population. Data from the supply section 

are obtained from the Law Enforcement Agencies of Member 

States. The supply section of the questionnaire captures the 

quantities of illicit drugs seized by type and total number of 

arrests. 
 A trend analysis of the available WENDU data reveals 

that illicit drug use and prescription medications obtained 

through illegal means, continues to rise despite heightened 

efforts by different Government agencies and international 

organizations to stem its tide. Comparison of data from 2016 

and 2017 indicates a rise in drug use problems reported at 

treatment centres. However, there are no commensurate 

substantial improvement in facilities that treat and rehabilitate 

people who use drugs (PWUDs). In fact, the region boasts of only 

one government-run harm reduction facility in Senegal with 

support from International Organizations in Senegal, while 

others are managed at psychiatric hospitals and healthcare 

centres. Furthermore, most of the few rehabilitation centres 

remain privately owned; even as the proportion of new cases 

continue to rise from year to year. 

The Preliminary analysis of the WENDU report reects cannabis 

as the primary substance of abuse in the region, in line with the 

World Drug Report (2018), while alcohol remained the most 

recorded secondary substance of abuse. Although the South 

African Epidemiology Network on Drug Use (SACENDU), 

recorded alcohol as the dominant substance consumed in South 

Africa, cannabis remained a drug of choice in West Africa partly 

due to its cultivation for export. 
 Member States also reported the use of psychoactive 

substances and other prescription medicines such as tramadol 

and codeine as problematic and difcult to control due to: 

porosity of borders, lack of control for prescription medications, 

and diversion of pharmaceuticals, to mention but a few. The 

scourge of opioid use in West Africa, particularly of codeine and 

tramadol, has intensied widespread addiction, requiring urgent 

intervention. 
 

July - December, 2018

...FIRST WEST AFRICAN EPIDEMIOLOGY REPORT 
on ILLICIT DRUGS
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Fig 2: Age Distribution of Patients in Treatment Centers in 2017

The age of patients treated for substance use disorders in 2017 ranged from less than 
14years to 59years. However, the most affected age group ranged from 15 to 35 years (Fig 2).

Overview of Findings
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In addition, the health, social and economic burden of illicit drug 

use amongst the West African youths, has caused a decline in 

demographic opportunities for development. Substantial 

number of individuals that presented themselves for treatment, 

were single and unemployed. In addition, 

majority were either in secondary or 

tertiary institutions. 
 The main route of administration 

of substances were mostly via inhalation; 

and this was followed closely by ingestion. 

Information on HIV screening and test 

results remained infrequent. The almost 

non-existence of data on this variable has 

been linked to lack of effective diagnostic 

tools in most psychiatric hospitals in the 

region. In addition, data on dual diagnosis 

and co-morbidity were sparsely reported. 
 The analysed WENDU data 

i nd icated  that  substance  abuse 

treatment and services in the ECOWAS 

Member States are mostly nanced 

through a diverse mix of personal income, 

family and friends, with substantially more 

being spent by individuals that present 

with substance use disorders (SUDs). 

Majority of people with SUDs do not seek 

medical attention due to their inability to 

afford cost of treatment, in part because 

of the lack of health insurance coverage. 

However, only one country in the region 

revealed no individual out-of-pocket 

payment as almost all the patients do not 

pay for treatment. The data also revealed 

family and friends as the major source of 

referral for treatment. 
 For the supply suppression, the 

distribution and pattern of drug seizures 

were analysed in terms of the quantity of 

drugs seized by weight (in kilograms). 

Based on the analysis of the WENDU 

report, Cannabis continued to account for 

the largest quantity of drugs seized in 

West Africa and this is in line with the 

World Drug Report (2018) which indicates 

cannabis as being the highest quantities of 

drugs seized globally. This is followed by 

cocaine, opioids, methamphetamine and 

Amphetamine-Type Stimulants. Signicant 

quantities of opioids seized were of heroin, 

followed by pharmaceutical opioids, such 

as tramadol and codeine. Despite 

numerous efforts by cross-border 

security agencies, the porous borders of 

ECOWAS Member States provides 

opportunity for easy inux, movement and exit of drugs. 
 It is worth noting that the ECOWAS Commission in 

collaboration with the UNODC, is set to release the rst West 

African Epidemiology report on Illicit Drug Use and Supply after 

validation by experts and Ministers from ECOWAS Member 

States and Mauritania.

4
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...EPIDEMIOLOGY REPORT 
on ILLICIT DRUGS

EDUN

Fig. 4: Level of Education of patients in treatment 

Majority of the patients in treatment in 2017 had either completed 
secondary school or were at primary school level (Fig.4).

Fig. 3: Primary mode of substance 

The age distribution of patients treated for different substance use 
disorders in the WENDU report, ranged from less than 14years to 59years. 
However, the most affected age-group ranged from 15 to 35 years.
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he Regional Drug Action Plan, 2008 was reformulated into 

Ta new ECOWAS Drug Action Plan to address Illicit Drug 

Trafcking, Drug Abuse and Organised Crimes in West 

Africa, 2016 to 2020. A key component of the 2016 – 2020 

Drug Action Plan is the Monitoring and Evaluation (M&E) 

mechanism aimed at assessing the level of implementation of the 

Action Plan in all the 15 ECOWAS Member States and 

Mauritania. Thus, between 2017 and 2018, monitoring mission 

teams (MMTs) visited all the 16 States and conducted the 

assessment. The MMTs have produced individual country reports 

as well as a synthesised regional report that need to be 

presented to experts for validation and subsequent 

endorsement by the sector ministers of ECOWAS Member 

States and Mauritania. The recommendations in the reports will 

guide future drug control and prevention activities and serve as 

baseline for future evaluations.
 Also, as part of the implementation of the Action Plan, 

ECOWAS Commission launched the West African Epidemiology 

Network on Drug Use (WENDU) to serve as a data collection 

mechanism on drug use and aggregate drug supply in West 

Africa. Through the WENDU mechanism, data from all the 

ECOWAS Member Countries have been collected and the draft 

reports have been prepared. These reports need to be validated 

by experts from Member States for their subsequent 

endorsement. The endorsed WENDU report will serve as 

evidence-based data for drug policy formulation. 
 In addition, the ECOWAS Commission and the UNODC 

began discussions on the need for a renewed political 

commitment and focus on drug prevention and control in line with 

the current trends and international standards. An internal 

workshop comprising all the relevant departments of the 

ECOWAS Commission was held in May 2018; and a consultant 

produced a background document; and this will be discussed by 

the experts towards rming up proposals towards a renewed 

political commitment to be adopted for a renewed political 

commitment of drug control in West Africa. 
 Other reports produced by the UNODC and the Civil 

Society Organisations (CSOs) such as the West African 

Commission's Drug Model Law for West Africa would be 

discussed and synchronised. The experts and the Ministerial 

meetings are therefore crucial to enable the ECOWAS 

Commission to full its obligations under the political 

declaration, and in line with performance expectations under 

donor funded programmes. Validation of all the mentioned nal 

draft documents would invariably foster and ensure common 

understanding and ownership.  

Objectives of the Meeting & Expected 

Outcomes

i. Shared understanding of the status, challenges, needs 

and possible interventions on the implementation of the 

ECOWAS Drug Action Plan (2016 – 2020) in the 15 ECOWAS 

Member States and Mauritania; 

ii. Shared appreciation of the level of implementation of the 

Political Declaration and the Regional Action Plan;

iii. Shared knowledge of the latest trends, efforts, best 

practices and information/data collection products developed by 

UNODC, WACD, INTERPOL and other partners;
 
iv. Shared appreciation of the work and contribution of the 

WENDU to informing and enriching policy making and decision-

making processes of Member States.

v. Recommitment of ECOWAS Member States to 

addressing the newly emerged and emerging trends of drug 

abuse, illicit drug trafcking and related transnational organized 

crime in West Africa.

Collaboration with PAPS

Illicit drug trafcking and related crimes being issues of security, 

this meeting is being organised in close collaboration with the 

Department of Political Affairs, Peace and Security (PAPS). The 

meetings have been discussed with the Directorate of Peace 

Keeping and Regional Security (DPKRS) for their inputs. The 

DPKRS will play a major role in the meetings and lead the 

discussions on the new political commitment of ECOWAS 

Member States. 

Rationale

EDUN

IN FOCUS: 

Upcoming 12th 
Inter-Ministerial Meeting 

Drug Coordinating Committee 
of the 
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The Political Declaration on the Prevention of Drug Abuse, Illicit 

Drug Trafcking and Organized Crimes in West Africa prescribed 

the development of an ECOWAS Drug Action Plan to Address 

Illicit Drug Trafcking, Organized Crime and Drug Abuse in West 

Africa. In the Political Declaration, the ECOWAS Authority 

made the commitment to “Develop a regional legal framework 

to tackle drug trafcking and to facilitate the harmonization 

of laws against drug trafcking within Member States in order 

to ensure that none of our Member States is used as a safe 

haven by drug trafckers and organized criminal groups due to 

weaknesses in its legislation and enforcement”.
 Further, the ECOWAS Heads of State and Government 

committed to “harmonize procedures and practices to 

enhance mutual legal assistance, extradition and controlled-

delivery operations between States with different legal 

systems …” Subsequently, the ECOWAS Authority directed the 

ECOWAS Commission to take appropriate actions for the 

elaboration of an ECOWAS Convention Against Illicit Drug 

Trafcking and Abuse (Pages. 3, 9 and 12 of the Political 

Declaration).
 The ECOWAS Authority also instructed the ECOWAS 

Commission to harmonize ECOWAS legal instruments into a 

single, and up to date Regional Protocol on Drug Control and 

Prevention of Organized Crime. This became necessary in order 

to foster effective cooperation amongst Member States in 

enforcement of drug laws and other related legislations 

{Outcome 3, Output 3.1 of the ECOWAS Drug Action Plan to 

Address Illicit Drug Trafcking, Organized Crime and Drug 

Abuse in West Africa (2016-2020)}.
 Given the above, and following persistent efforts since 

its creation, the ECOWAS Drug Unit, under the Directorate of 

Gender, pursuant to implementation of relevant provisions of the 

Political Declaration and the Action Plan stated above, 

requested and received individual Country Reports from Legal 

Experts of all ECOWAS Member States. 

The objective of the mapping of the ECOWAS Member States 

Legal Instruments and Institutional Frameworks was to do a 

comparative analysis and critical assessment of the context, 

content, best legal texts and Institutional Frameworks and 

gaps. The received Country Reports from Legal Experts of all 

ECOWAS Member States covering the following areas:

Overview of Legal & Institutional 
Frameworks on Drug Control and 
Organized Crimes in ECOWAS 
Member States 

NEWS ANALYSIS:

Introduction/Background

Mapping Matrix and the Synthesized 
Regional Report on Legal & Institutional 
Frameworks

R-L: DR. SIGA FATIMA JAGNE, Commissioner, Social Affairs and Gender; MR. DANIEL AKWASI AMANKWAAH, 
Principal Programme ofcer Law Enforcement (Drugs) and Ms. FATIM NJIE, Executive Assistant to the 

Commissioner for Social Affairs & Gender, ECOWAS Commission

...Cont’d on pg6



 

 
 * Relevant National Legal Texts
 * Gaps in Legal Instruments
 * Institutional Framework
 * Inter-Agency Coordination
 * Best Practices
 * Scope of Drug Related Crimes
 * Other Relevant legal Issues
 * Challenges, Prospects; and 
 * Recommendations for Regional Coordination.

 The ECOWAS Drug Unit has since developed a Draft 

Mapping Matrix of ECOWAS Member States Legal Texts on Drug 

Control and Related Crimes, based on the Country Reports.  The 

Draft Mapping Matrix; and the Synthesized Regional Report 

were validated by ECOWAS Internal Stakeholders, at a Retreat 

on 5th and 6th November 2018.  The Retreat provided an 

opportunity for ECOWAS Stakeholders to analyze and validate 

the Report. The validation of the Draft Mapping Matrix and the 

Regional Overview/ Synthesized Report would yield the 

development and publication of a Compendium of ECOWAS Legal 

Texts on Drug Control and Related Organized Crimes. 
  The Synthesized Regional Report is set to be presented 

for Member States' validation at the Inter-ministerial Drug 

Control Committee (IMMDC) Experts and Ministerial Meetings in 

2019.  

The main nding from the Synthesized Regional Report showed 

that Drug Control and Organized Crimes Legislation in West 

Africa have been driven largely by the UN Conventions and other 

best practices. Despite observable weaknesses in some of the 

legislations, overall, they seemed 

to be a signicant level of 

compliance with acceptable 

i n t e r n a t i o n a l  s t a n d a r d s , 

espec ia l l y  with regards to 

criminalization, penalty, seizure 

and conscation of proceeds of 

crime. The apparent deciency is 

in the area of providing the 

necessary legal framework for 

'decriminalization' of certain 

categories of drug or focusing on 

the human development aspect of 

drug control with attention 

equally given to treatment and 

rehabilitation. This is where the 

new minimum standards may be 

helpful for drug control; as 

developed by the WHO and 

UNODC, and which addresses the 

issues of therapeutic injunctions, 

public health regulations and 

oversight, and treatment of drug 

dependency; as well as legal 

frameworks in affected ECOWAS 

Member States. 

NEWS ANALYSIS:
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Main Highlights

R-L: PROFESSOR ABDULLAHI SHEHU, Resource Person; 
DR. LUDIMILA BARAI MIKULEC, Programme Ofcer, Legal 

and BARR. ONOUHA OBII, Representative of the Legal 
Department of ECOWAS Commission

The retreat was held on the 5th and 6th November 

2018 at Goshen City in Nasarawa State, Nigeria. The 

intensive and fruitful retreat sessions produced far 

reaching outcomes. These are summarized below as 

follows:
Ø All countries have legislation against drug 

trafcking and abuse. However, some of the pieces of 

legislation may require improvement to meet minimum 

acceptable standards. Roles of some stakeholders and 

structures may also need to be claried and 

strengthened in some countries to ensure that the 

implementation of the laws is efcient and effective. 

Retreat for Validation of 
Country Reports on Legal  
& Institutional Frameworks  

Organized Crimes in West Africa 

RETREAT OUTCOME

on Drug Control and Related 

...Cont’d on pg8
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Ø Furthermore, the Law Enforcement Structures in 

Member States differ from one country to another. In order to 

effectively enforce Drug Control and Illicit Trafcking Laws, 

Member States need to have the right Law Enforcement 

structures, which should include a collaborative Institutional 

Framework anchored on a clear and well-designated Inter Agency 

Collaboration architecture/mechanism. Such National 

architecture/mechanism will involve a broad spectrum of 

Specialized Government agencies and Non-State Actors 

covering all aspects of drug control and law enforcement 

including Health, Justice, Private Sector, Pharmaceutical 

Companies, different Law Enforcement agencies (Police, 

Customs, Immigration, Gendarmerie, Civil Defence, Media, Civil 

Society Networks, Forensic Facilities, Traditional and Religious 

Institutions, Community Based Organizations etc.
 
Ø It was notable that all the ECOWAS Member States and 

Mauritania have ratied the 3 UN Drug Conventions, namely: (1) 

the Single Convention on Narcotic Drugs (1961, as amended by 

the 1972 Protocol); (2) the Convention on Psychotropic 

Substances (1971) and; (3) the Convention against Illicit Trafc 

in Narcotic Drugs and Psychotropic Substances (1988). 

ECOWAS remains both a political and technical avenue for 

cooperation through these regional instruments, including the 

ECOWAS Protocol on Mutual Legal Assistance on Criminal 

Matters. Indeed, for the regional framework to produce the 

desired results, countries must be committed to implementing 

same.

Ø The variance of the observed gaps and their impacts on 

the regional efforts has led to a perception of failure of the 

'prohibitionist' paradigm and a strong advocacy for a paradigm 

shift to what is referred to as a “balanced and integrated 

approach”. The new paradigm does not advocate for, a complete 

departure from the repressive approach, but a 'shift' to the 

health and human security and development concerns, including 

treatment, rehabilitation and reintegration.
 
Ø Against this background, recommendation is being 

made for harmonization of national and regional drug control 

legislations; towards a balanced and proportionate legislation on 

Drug Control, based on the minimum standards already 

proposed by World Drug Control bodies like the WHO, UNODC 

and the WACD (2014) : “Harmonizing Drug Legislation in West 

Africa - A Call for Minimum Standards, WACD Background 

Paper No. 9.”

Ø In the context of Drug Laws and sentencing, the UN 

Drug Conventions generally, require parties to establish a wide 

range of drug-related activities as criminal offences under their 

domestic law. Nonetheless, they permit parties to respond to 

them proportionally, including through suggested alternatives to 

incarceration or punishment of a minor nature for offences.

Ø In addition to the issue of wholesale criminalization of 

drug use and trafcking, is the matter of proportionality of 

penalties or sanctions. Across the region, penalties prescribed 

for cultivation, production, manufacture, supply, and trafcking 

of drugs appear to be greater than penalties for possession and 

use in most countries.

Ø While the general seizure and conscation frameworks 

are available in most of the countries, the efciency with which 

conscation is done is largely dependent on several challenging 

factors. Nevertheless, there is a signicant observable 

conformity to the provisions of the UN Drug Conventions. In view 

of the evolution of transnational organized crime trends however, 

there is room for improvement. 

A group photo of participants at the retreat

...Cont’d on pg9

RETREAT OUTCOME
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Ø There is need for development of the regional legal 

framework; and the key issues for consideration include, the 

commitment to the international obligations under the UN 

Conventions, as well as those of the African Union (AU) and 

ECOWAS. The main driver of this process will be the political will 

of countries. The kind of harmonization of provisions and 

standards into a Regional Text and Framework would not weaken 

the existing legal framework but will rather strengthen it to 

reect a balance between the criminal justice system, law 

enforcement, health and, human security and development 

aspects.
Ø Participants at the Validation Retreat therefore 

recommended increased political will and more advocacy in 

Member States to promote the effectiveness of national and 

regional instruments. They identied effective use of the 

ECOWAS Mutual Legal Assistance in Criminal Matters and the 

Convention on Extradition, as powerful tools for regional 

cooperation in drug and organized crimes control.

Ultimately, the retreat concluded that a reform of the national 

and regional legal frameworks should be based on the African 

Union Drug Strategy and Action Plan. This Plan calls for the 

implementation of comprehensive, accessible, evidence-

informed, ethical and human rights-based drug use prevention, 

dependence, and treatment as key priorities. Given the fresh 

orientation and paradigm shift to a more humane, balanced and 

proportionate legislation against drug use therefore, the right 

option would be for the regional harmonization of laws and 

institutional frameworks, based on minimum standards already 

proposed by world drug control bodies, like the UNODC and the 

WACD. 
 Participants reiterated that the regional framework 

being proposed would strengthen and reect the needed balance 

between the criminal justice system, law enforcement, health 

and human security and development aspects.

TRAMADOL CRISIS WORKSHOP

UNODC Multi-Agency Workshop
Held on the Crisis of Tramadol 

 and Other Prescription Medicines 
  in West Africa

T
he UNODC held this workshop, which took place 14th to 

16th August, 2018 in Abuja, Nigeria's Federal Capital. The 

initiative was executed under the “Support to the 

ECOWAS Regional Action Plan on illicit drug trafcking, related 

organized crime and drug abuse in West Africa” project. This 

multi-agency workshop was convened to identify challenges and 

seek solutions to address the problem of the crisis of tramadol 

and other prescription medicines in West Africa; as well as 

provide support to networks and forums aimed at fostering 

information exchange at the regional and international levels. 

Group photograph of participants at the Tramadol Crisis workshop

EDUN
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Retreat Conclusion
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...TRAMADOL CRISIS WORKSHOP...

According to the World Drug Report 2018, in several countries 

in West Africa, North Africa and the Near and Middle East, 

tramadol is the main substance used by people reporting non-

medical use of pharmaceutical opioids. 
 Non-medical use and trafcking of tramadol is thus 

becoming the main drug threat in West Africa. One sign of this is 

the rise in seizures of pharmaceutical opioids on the continent, 

driven by the worldwide popularity of tramadol - an opioid used to 

treat moderate and moderate-to-severe pain – which is widely 

trafcked in the region. Determined to nd ways to address this 

hot-button issue, UNODC organized the workshop in Abuja, 

Nigeria, which examined as theme:  "The Crisis of Tramadol and 

Other Prescription Medicines in West Africa",

The workshop was one of the rst steps to consolidate future 

actions on addressing the "opioid crisis" and the non-medical use 

of prescription medicines in West Africa. It was held in 

collaboration with the Economic Community of West African 

States (ECOWAS) Commission, and within the framework of the 

UNODC project entitled “Support to ECOWAS Regional Action 

Plan on drug trafcking, organized crime and drug abuse in West 

Africa”, which is entirely funded by the European Union (Abuja 

Ofce).
 The event brought together senior representatives of 

law enforcement and health-care services, justice and law 

enforcement, as well as chiefs of the Inter-ministerial drug 

committees from Togo, Nigeria, Niger, Ghana, Benin and Côte 

d'Ivoire. Topics covered and extensively discussed at the 

workshop included: public health, law enforcement, prevention 

and supply chain management. 
 Speaking on behalf of UNODC, Elisabeth Mattfeld, 

expert on drug dependency treatment, expressed concern about 

the growing trend of using tramadol for non-medical purposes. 

She observed that "the rational use of controlled medicines - i.e. 

medicines controlled under the international drug treaties is 

essential to health. Drugs used to treat moderate to severe pain 

include non-opioids, opioids and adjuvant medicines, but the 

mainstay of chronic pain management is opioid therapy". 
 Tramadol is not yet under international control and is 

seen by recreational users as a way of boosting energy and 

improving mood. However, tramadol can produce physical 

dependence, with studies from the World Health Organization 

(WHO) showing that this dependence may already occur when 

used daily even after only a few weeks. 
 The goal of the workshop was signicantly attained; as 

participants advocated and committed to the need to improve 

cooperation and expertise on a national (between agencies) and 

regional (between countries); scale through the sharing of 

experiences, knowledge and intelligence in the eld of illicit 

trafcking and use of Tramadol and other prescription medicines 

in West Africa, on an operational level. 

The main outcome of the workshop was the formulation and 

adoption of concrete recommendations to nd concrete 

solutions to address the surge of illicit trafcking and use of 

Tramadol and other prescription medicines in West Africa. 

Notable outcomes include the following: 
§ Explored the main factors that cause, enable, facilitate 

and sustain illicit trafcking and use of Tramadol and other 

prescription medicines in West Africa; 
§ Provided a platform for the different stakeholders to 

exchange information, trends and challenges and elaborate 

cooperation strategies; 
§ Provided a platform for identifying the legal loopholes 

between the relevant national agencies or organizations in 

Member Countries dealing with illicit trafcking and use of 

Tramadol and other prescription medicines in West Africa in 

order to further enhance collaboration and cooperation in the 

areas of operational support, information exchange and 

dissemination; 
§    Examined the obstacles that have hampered the 

efforts of different actors at tackling the challenges of illicit 

trafcking and use of Tramadol and other prescription medicines 

in West Africa; 
§   Assessed the health and social consequences of 

misuse of controlled medicines; 

§ Del ivered specic recommendations  to  be 

implemented in each member state country to address the 

problem and established guidelines and protocols ensuring 

improved availability of, and accessibility to controlled medicines 

for medical purposes at all levels of the healthcare system while 

assuring their rational use. 

 These recommendations and outcomes have been 

captured in a position document which will be formally handed 

over to the ECOWAS Commission 

Background

The Workshop Event

Workshop Outcome

EDUN

"...the rational use of controlled medicines - i.e. 

medicines controlled under the international 

drug treaties is essential to health. Drugs used 

to treat moderate to severe pain include non-

opioids, opioids and adjuvant medicines, but the 

mainstay of chronic pain management is opioid 

therapy".



11This Project is funded by the European Union and implemented by the ECOWAS Commission

11 July - December, 2018

WENDU STEP-DOWN TRAINING 

West African Epidemiology 
Network on Drug Use (WENDU) 
Trainings Successfully Staged in 

Togo & Niger  
equel to the successful launch of the West African Epidemiology Network on Drug Use (WENDU) in Togo 

Sand Niger, the ECOWAS Commission conducted a two-day step-down training for wider stakeholders in 

the respective countries.
 
The trainings took place from the 16th to 17th October, 2018 in Togo and on 31st October to 1st November, 

2018 in Niger respectively; and had in attendance cumulatively, ninety-ve (95) data specialists, statisticians, 

psychologists and nurses from psychiatric hospitals practicing in different regions of the two countries, as 

well as members of civil society organizations working on drug use prevention, rehabilitation and care of people 

who use or inject drugs. 

The step-down training aimed to improve inter-agency collaborations towards effective dissemination of drug-

related data, to enhance data representation consistency and completion rate of WENDU reports, and to 

build alliances with actors in the eld. It was also designed to establish mechanisms for real-time information 

exchange systems amongst the different stakeholders and to improve the sustainability of data collection at 

the national level. The training further provided impetus for consultations and participatory processes to 

enable civil society organizations provide data to WENDU focal points and consequently refer them to 

hospitals for treatment. 

Participants at the step-down training of the West African Epidemiology 
Network on Drug Use (WENDU) in Togo, 16th to 17th October 2018

...Cont’d on pg12
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WENDU STEP-DOWN TRAINING 

Experts at the training appraised the WENDU data collection form, brain-stormed on how to 

collate, analyse and disseminate epidemiology data on drug demand indicators and aggregate data 

on supply; as well as explored the need to develop evidence-based strategies for drug demand 

reduction. The tool for collecting data and the country reporting form were reviewed for applicability 

and ease of use by the participants. 

 The main objective of the training exercise was to ensure that focal points were well 

grounded in the use of the reporting tools. The different indicators for monitoring psychoactive 

substance use, including substance-attributable morbidity were further highlighted and discussed. 

Presentations were made amongst others, on lessons learnt; and the all-important issue of 

promoting sustainability of data collection at the national level while looking at regional 

perspectives, was extremely emphasized

Participants at the step-down training of the West African Epidemiology Network on Drug 
Use (WENDU) in Niger, 31st October to 1st November 2018 

The different indicators for monitoring psychoactive 

substance use, including substance-attributable 

morbidity were further highlighted and discussed. 

“

”

EDUN
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5th PSCC Meeting Held

T
he 5th meeting of the Project 

S t ee r i n g  a nd  Coo r d i n a t i o n 

Committee (PSCC) of the European 

Union (EU) funded project titled: “Support 

to ECOWAS Regional Action Plan on Illicit 

Drug Trafcking, Related Organized Crime 

and Drug Abuse in West Africa” held on 

J u l y  5 ,  2 0 1 8  a t  t h e  E C O WA S 

Commission, Abuja. 
 The meeting was attended by 

ofcials of ECOWAS, UNODC, and EU. 

These ofcials were led by the ECOWAS 

Commissioner of Social Affairs and 

Gender, Dr. Siga Fatima JAGNE; Mr. 

Pierre LAPAQUE, UNODC Regional 

Representative for West and Central 

Africa (ROSEN), and Ms. Stefania 

MARRONE, Head of Regional Cooperation 

Section in the EU Delegation to Nigeria. 

ECOWAS participants included staff from 

Directorates of Gender, Child/Youth, Sports, Employment, Drug 

Control and Civil Society, Directorates of Peace Keeping and 

Regional Security, Early Warning, Political Affairs, External 

Relations, Communications and Finance. Staff from Dakar 

Regional and the Abuja Ofces represented the UNODC; while 

Ms Stefania MARRONE and Erik PONSARD, International Aid 

/Cooperation Ofcer-Political Affairs and Peace and Stability 

Operations-Regional Cooperation, EU Delegation to Nigeria, 

represented the EU.
 The meeting objective was to strengthen the effective 

joint-steering of the project by ECOWAS, UNODC and EU, in 

order to ensure good coordination. The agenda covered 

presentations and recommendations on the progress of project 

implementation, as well as planned activities for the remaining 

year.
 Commissioner, Social Affairs and Gender of the 

ECOWAS Commission, Dr. Siga Fatima Jagne outlined the key 

objectives of the meeting to include: a review the project 

implementation and the results achieved; to provide policy 

guidance and strategic advice, and a review of project priorities 

and work plans of the project.
 She restated that the project had four main results; out 

of which the ECOWAS Commission under a direct Grant 

Contract was implementing the rst one, aimed at improving 

ECOWAS Advocacy, Monitoring and Coordination Capacity. The 

second, third and fourth results were being implemented by the 

UNODC under a contribution agreement. She therefore afrmed 

that ECOWAS and UNODC were working towards a common 

goal, to contribute to a reduction of drug abuse, illicit drug 

trafcking and related organized crime in West Africa. Dr. 

Project Steering & Coordination 
Committee (PSCC) of the EU 

Funded Project: 

Group photograph of the 5th Project Steering Committee Meeting.

...Cont’d on pg14
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...5th PSCC Meeting Held

Jagne expressed satisfaction with the level of progress the 

ECOWAS Commission had made towards improving ECOWAS 

Advocacy, Monitoring and Coordination Capacity; and relayed 

ECOWAS Commission's continuing appreciation to the EU for 

funding, and to the UNODC for technical support in countering 

illicit drug trafcking, related organized crimes and drug abuse.
Mr. Pierre LAPAQUE, UNODC Regional Representative for West 

and Central Africa (ROSEN) in his Opening Remark observed that 

a little more than three years had elapsed since the inception of 

this joint endeavour. He noted that 5th edition of the PSCC 

meeting was holding at a most notable juncture in the life cycle 

of the project, as the partnership entered its crucial, nal 

phase.  He stated that the fth PSCC meeting therefore offers 

another opportunity to measure progress, celebrate new 

milestones, assess challenges, and agree on remedial courses 

of action; whilst stressing that more than ever before, the 

meeting needed to think strategically to secure other avenues 

of sustaining project achievements beyond the current funding 

period. He implored the respective teams to start sharing 

thoughts on the sustainability of the project.    
In her opening statement, Head of Regional Cooperation, EU 

Delegation to Nigeria and ECOWAS, Ms MARRONE, reiterated 

that the PSCC “seeks to enable relevant stakeholders to assess 

the progress of the project and to proffer constructive 

suggestions to navigate the project towards a successful 

implementation and conclusion”. She recalled that the aim of 

the project was to strengthen the bond between the EU and 

ECOWAS in the area of advocacy, monitoring and coordination as 

well as to address drug abuse and other related vices in the 

West African Sub-region. She underscored the point that 

achievement of the common agenda of ECOWAS, UNODC and EU 

was rmly based on ensuring effective implementation of joint 

strategies. She asserted that EU commends ECOWAS on 

current strides, and the interest shown by the Commission 

towards the ght against Illicit Drug Trafcking and other 

organized crimes. This, Ms MARRONE concluded, was a 

testament of ECOWAS' commitment to evolve in its role as the 

primary coordinating institution within the sub-region.
As a tool for planning, budgeting and monitoring the effective 

management of the ECOWAS-EU-UNODC collaboration, the 

PSCC meets two times in a year in line with the ECOWAS-EU 

Financing Agreement. The broad objectives of the PSCC 

meetings include: provision of oversight, approval of annual work 

plans, and the validation of project results.
The meeting ended on an optimistic and upbeat mood; as 

participants recognized and appreciated one another for the 

great and growing team spirit and the collective successes 

achieved since inception of the project. There was a declaration 

of a bold recommitment to improve on gaps noted, and to build 

on current achievements. The next PSCC meeting was then 

scheduled for the month of December 2018.

..Cont’d from pg13
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Consequently, the ECOWAS Drug Unit 

(EDU) in collaboration with the Minister 

of Justice, Guinea-Bissau and Inter 

Ministerial Drug Control Committee 

(IMDCC) in their support to the 

development of the National Drug 

Control Master Plan organized a three 

days' workshop in Guinea-Bissau from 

4th to 6th December 2018. The 

workshop  was a imed to  rev iew 

imp lementat ion  o f  the Nat iona l 

Operational Plan to Address Drug 

Trafcking, Organized Crime and Drug 

Abuse in Guinea-Bissau (2011-2014); 

and to present the integrated and 

comprehensive National Drug Control 

Master  P lan  for  mu lt i -sectora l 

interventions. This master plan would 

then address a wide array of drug related 

issues in Guinea-Bissau, in line with 

international drug control conventions. 

In attendance at the workshop were over 

45 technical experts on Drug Demand 

Reduction, including Civil Society, Law 

En forcement  and  Lega l / Jud ic i a l 

Cooperation. The workshop was divided in 

three groups, which deliberated extensively and provided 

valuable inputs to improve the content of the National Drug 

Master Plan.
 In the course of the workshop, the terms of reference of 

the Multi-sectoral Commission and the Roadmap for the 

elaboration of the National Drug Master Plan were presented. 

Participants made vital recommendations in line with the 

ECOWAS Action Plan to address Illicit Drug Trafcking, 

Organised Crime and Drug Abuse in West Africa (2016-2020), 

as well as for the elaboration of the National Drug Master Plan by 

the Multi-sectoral Commission (which was created for the 

elaboration of the National Drug Master Plan). The workshop 

offered participants and stakeholders opportunity to dene new 

priorities for the next ve years in view of the dynamic nature of 

drug policy discussions worldwide. 
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REVIEW WORKSHOP HELD IN GUINEA-BISSAU

Review Workshop on implementation of 
National Operational Plan to Address 
Drug Trafficking, Organized Crime and 

Drug Abuse in Guinea-Bissau

Opening remarks 
L-R: Degol Mendes, Director of the Administration of Justice of 
Guinea-Bissau, Dr. Ludimila Barai Mikulec, Programme Ofcer, 

Legal, ECOWAS Commission, H. E. Iaia Djaló, Minister of Justice 
and Human Rights of Guinea-Bissau and Filomena Mendes Lopes, 

Director of the Judiciary Police of Guinea-Bissau.

t is recalled that the ECOWAS Commission held the Monitoring and Evaluation Mission 

Iin Guinea-Bissau, from the 18th to 20th April 2018. The objective of the mission was to 

assess the status of implementation of the ECOWAS Drug Action Plan and identify 

areas of challenges of the ght against illicit drug trafcking, drug abuse and related 

organized crimes. One of the key priorities identied during the monitoring mission and 

which the Government of Guinea-Bissau agreed ought to be supported to address the 

threats posed by drug abuse, illicit drug trafcking and related organized crimes, was the 

review of the National Operational Plan to address Drug Trafcking, Organized Crime and 

Drug Abuse in Guinea-Bissau (2011-2014). 

...Cont’d on pg16



Consequently, participants 

agreed and adopted measures 

for the development and 

validation of the National Drug 

Control Master Plan (NDCMP). 

Under the EU's support to the 

implementation of the Action 

Plan, provision of funds for the 

support of the review and 

validation of Guinea-Bissau 

National Drug Control Master 

Plan had been made available. 

The NDCMP will thus become 

the strategic results and 

operat ional  p lanning and 

implementation framework, 

covering key aspects of drug 

supply and reduction impacting 

Guinea-Bissau. It is expected 

to contribute to sustaining 

actions towards addressing 

illicit drug trafcking and drug 

abuse in Guinea-Bissau, and to 

propel mobilisation of the 

needed responses from national, regional and international 

partners.
The technical support of the Minister of Justice and Judiciary, 

the Police, the Multi-sectorial Commission to ECOWAS, all of 

which contributed to the remarkable successes of the 

workshop, were greatly acknowledged. The Multi-sectorial and 

ECOWAS technical teams reafrmed their continued 

collaboration to consolidate the Guinea-Bissau version of the 

National Drug Master Plan.
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... REVIEW WORKSHOP HELD IN GUINEA-BISSAU

Group Photo during the workshop.
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Law Enforcement and forensic group.

Criminal justice group.
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T
he ECOWAS Commission, 

in col laboration with 

INTERPOL organized Joint 

Training and Operations in 

Guinea and The Gambia on illicit 

drugs, criminal networks and 

falsied medicines from the 

23rd to 30th November, 2018 

and the 7th to 14th December, 

2018 respectively.
The operations in Guinea 

targeted the Airport, Sea Port 

and around the Cities of the 

Republic of Guinea, while the 

operations in The Gambia 

focused on the Airport, Sea 

Port, Giboro Land Border with 

Senegal and around the Cities of 

The Gambia.  
The objectives of the Joint 

Training and Operations are:

Ø To further develop law enforcement knowledge in the 

ght against drug trafcking and other crimes 
Ø To seize drugs and arrest the perpetrators;
Ø To introduce INTERPOL tools to the frontline; 

Ø To encourage and enhance the cooperation of involved 

law enforcement agencies;
Ø To initiate follow-up investigations that would lead to the 

identication, arrest and prosecution of organizers;
Ø To demonstrate the activities of law enforcement 

agencies to criminal groups that use these routes;
Ø To motivate local authorities to continue similar actions 

on their own behalf;
Ø To detect other types of crime (e.g. use of stolen or lost 

travel documents, valid arrest warrants) and to take 

appropriate action; and
Ø To enhance cross-border and international cooperation.
       
In Guinea, INTERPOL trained 25 representatives drawn from the 

Directorate of Central Ofce for Anti-Drug (OCAD), Customs 

Service, Ofce of the Secretary General in charge of Illicit drug 

trafcking and organized crimes at the Presidency, Judicial 

Police and INTERPOL NCB Conakry. 
About 102 Law Enforcement Operatives carried out operations 

with their trained colleagues in the Joint Operations code-

named “Operation KAKOULIMA”. Following the Joint Operations, 

arrests, seizures and searches were made as follows:

I. Total No. of various illicit drug seizures   - 1.9kg of 

Cocaine at the International Airport, Conakry Gbessia.
II. Total No. of arrests on illicit drugs   - 1 person.
III. Total No. of searches for various Counterfeits, banned & 

Falsied Medicines  - 14

ECOWAS-Interpol Joint Training & Operations 
on Illicit Drugs, Criminal Networks & Falsified 
Medicines in Guinea (23rd To 30th November 2018) 
and The Gambia (7th To 14th December, 2018) 

Group Photograph – Participants at the ECOWAS-INTERPOL Joint Training 
and Operations (GUINEA) on Illicit Drugs, Criminal Networks and Falsied 
Medicines 23rd to 30th November, 2018.

ECOWAS AND INTERPOL Teams witnessing 
the search of an impounded vehicle in the 
city of Conakry, Guinea

...Cont’d on pg18

..Cont’d from pg15



18This Project is funded by the European Union and implemented by the ECOWAS Commission

18 July - December, 2018

..Cont’d from pg17

In The Gambia, INTERPOL trained 25 representatives drawn 

from the Drug Law Enforcement Agency of The Gambia, the 

National Police, Customs Service, and INTERPOL NCB Banjul. 
About 82 Law Enforcement Operatives carried out operations 

with their trained colleagues in a code-named “Operation 

BAARAWULO”. Following the Joint Operations, arrests, 

seizures and searches were made as follows:

I. Total No. of various illicit drug seizures     - 18gm of 

Hashish at Nema Location in the town, 1gm of Cannabis at the 

Sea Port and 3gm of Cocaine at Giboro border with Senegal.
II. Total No. of arrests on illicit drugs              - 1 person.
III. Total No. of searches for illicit drugs and various 

Counterfeits, banned & Falsied Medicines at the Airport – 47
IV. Total No. of searches for illicit drugs and various 

Counterfeits, banned & Falsied Medicines at the Sea Port - 230
V. Total No. of searches for illicit drugs and various 

Counterfeits, banned & Falsied Medicines at the Giboro Land 

Border with Senegal - 86
VI. Total No. of searches for illicit drugs and various 

Counterfeits, banned & Falsied Medicines at the Town - 240
VII. Total No. of seizures of Counterfeits, banned & Falsied 

Medicines – 2.
VIII. Total No. of arrests on Counterfeits, banned & Falsied 

Medicines – 1.
IX. Total No. of facilities placed on hold – 1 Container loaded 

with Prescription Pharmaceuticals.

X. Total checks for SLTD             - 65
XI. Total checks for  SMV              - 86
XII. Total checks for  TDAWN        - 26
XIII. Total HITS                                 - 0

SLTD – Stolen and Lost Travel Document
SMV – Stolen Motor Vehicle
TDAWN – Travel Document and Warrant Note

...ECOWAS-Interpol Joint Training & Operations ...

OPENING CEREMONY of ECOWAS INTERPOL Joint 
Training and Operations in Guinea, with the ECOWAS 
Special Rep. in Guinea (H.E. Mme Liliane Alapini) in 
attendance

...Cont’d on pg19

ECOWAS and INTERPOL Teams witnessing Search of 
Containers by Operation Kakoulima Participants at the 
Sea Port in Guinea

Participants of Operation 
Kakoulima carrying out Search for 
Falsied Medicines in Guinea



The Joint Training and Operations introduced law enforcement 

ofcers to the use of INTERPOL tools and contributed to better 

understand ing  o f  e f fect i ve  l aw en forcement  and 

national/regional cooperation against illicit drug trafcking and 

related organized crime. This is evidenced by the level of inter-

agency collaboration exhibited by the operatives of various Law 

Enforcement agencies who were involved in the Joint Training 

and Operations. The deployment of INTERPOL's FIXED Network 

Devices in Guinea and Gambia during the training and operations 

also enhanced cross-border and international cooperation, 

particularly for tracking lost and stolen travel documents as well 

as stolen motor vehicles. 
The INTERPOL's technical support to the ECOWAS Commission 

contributed immensely to the successes recorded in these 

activities. INTERPOL and ECOWAS technical teams look forward 

to continued collaboration.
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...ECOWAS-Interpol Joint Training & Operations ...

Group Photograph – Participants at the ECOWAS-INTERPOL Joint Training and Operations (THE GAMBIA) on Illicit 
Drugs, Criminal Networks and Falsied Medicines 7th to 14th December, 2018.

Seizure of 1.9KG OF Cocaine at International Airport 
Conakry Gbessia through the efforts of Operation 
Kakoulima in Guinea

Opening Ceremony of the Gambia Joint Training and Operations

...Cont’d on pg20
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...ECOWAS-Interpol Joint Training & Operations ...

Group Photograph – Participants at the ECOWAS-INTERPOL Joint Training and Operations (THE GAMBIA) on Illicit 
Drugs, Criminal Networks and Falsied Medicines 7th to 14th December, 2018.

ECOWAS-Interpol Team at the Airport with the 
Immigration boss of The Gambia

Opening Ceremony of the Gambia Joint Training and Operations

ECOWAS-Interpol Team using Interpol 
Mind at the Airport in The Gambia

Seizure of expired medicines interdicted 
at the Airport in The Gambia



A
s part of its strategy to strengthen multi-sectorial 

coordination, development and implementation of 

integrated treatment for persons with substance use 

disorders (SUD), the ECOWAS Commission conducted a training 

for healthcare professionals on the Universal Treatment 

Curriculum (UTC) in Togo and Burkina Faso. This was sequel to the 

Monitoring and Evaluation mission undertaken to ECOWAS 

Member States, which identied Burkina Faso and Togo as 

critical destinations for the training. Altogether, forty-ve (45) 

professionals were identied and trained on UTC 5 and 6 in Togo, 

from the 19th to 23rd November 2018; and, for UTC 1 in Burkina 

Faso, from the 3rd to 7th December 2018.
 The Universal Treatment Curriculum (UTC) of the 

Colombo Plan Drug Advisory Program (DAP) is the only regional 

intergovernmental program exclusively aimed at capacity 

building for drug demand reduction professionals. DAP offers 

technical support and capacity building for treatment 

professionals that provide services to drug dependents of all 

genders and ages. 
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ECOWAS Trains Healthcare Professionals 
and Civil Society Organizations on the 
Universal Treatment Curriculum (UTC) of 
the Colombo Plan Drug Advisory Program
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Participants at the UTC training in Togo, 19th to 23rd November, 2018. 

Participants at the training in Burkina Faso, 3rd to 7th December, 2018.



 Overall, the course provided the foundation for learning 

about the treatment of substance use disorders. It further gave 

an overview of recovery and recovery management, stages of 

change, principles of effective treatment, components of 

treatment and evidence-based practices. Participants in the 

UTC 5 and 6 gained hands-on experience on the use of the 

Alcohol, Smoking and Substance Involvement Screening Test 

(ASSIST tool) and the Addiction Severity Index (ASI). 
 The UTC training program was essentially based on 

andragogy learning strategies with role plays, group exercises, 

and awakening activities in order to allow maximum exchange and 

participation. In addition to the PowerPoint presentations, 

participants shared their professional experiences, and some of 

whom were challenged to translate such into case studies. This 

highly interactive program recommended the use of many visual 

aids and newsprints.
 The trainings were funded by the European Union, the 

Bureau of International Narcotics and Law Enforcement Affairs 

(INL), U.S. Department of States and implemented by the 

ECOWAS Commission.
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...ECOWAS Trains Healthcare Professionals 
and Civil Society Organizations... 
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Participants at the UTC training in Togo, 19th to 24th November, 2018. 

Participants at 
the UTC training 
in Togo, 19th to 
24th November, 
2018. 
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I
n line with the ECOWAS 

Action Plan to address Illicit 

Drug Trafcking, Organized 

Crimes and Drug Abuse in 

West Africa (2016 – 2020), 

the ECOWAS Commission, 

u n d e r  t h e  E U  P r o j e c t , 

“Support to ECOWAS Drug 

Unit Advocacy, Monitoring and 

Coordination Capacities”, 

embarked on Public Awareness 

Campaigns for some special 

population/vulnerable groups 

who have not been adequately 

reached in Nigeria. Activities 

under this Programme include: 

Public Awareness Programme 

for Youths in schools; Public 

Awareness Programme for 

W o m e n  G r o u p s 

(Business/Market Women); 

Public Awareness for Youth-Out-of- School, Street Urchins and 

School Teachers. These activities are specically directed to 

prevent Drug Abuse, Illicit Drug Trafcking and to promote 

recourse to the use of Institutional Rehabilitation, Treatment 

and Care.
It is in the light of the above, that the ECOWAS Commission and 

the National Drug Law Enforcement Agency (NDLEA) conducted 

a two day high level advocacy and sensitization visits to Ogun 

State from 17th to 18th December, 2018.  As part of the 

strategic interest, the delegation visited His Royal Majesty, the 

Karunwi III and the Osile OkeOna Egba, Alayeluwa Oba,  the 

Permanent Secretary - Dr. Adedapo Adewale Tejuosho, Ogun 

State Ministry of Health, the Ogun State Chapter of the 

Nigerian Union of Journalists as well as the Pharmaceutical 

Society of Nigeria (PSN) Ogun State Chapter to reinforce the 

urgent need for their active involvement in addressing the 

menace of illicit drug trafcking, organized crimes and drug 

abuse in our society. 
The two day event witnessed a town hall 

meeting with the gate keepers which 

comprised members of Ogun State Drug 

Control  Committee, the students, 

journalists, market women and men, 

automobile operators, and members of the 

National Union of Road Transport Workers. 

These groups were sensitized on the 

dangers inherent in the use as well trafc in 

illicit drugs. It was noted that part of the 

fallout effect of drug abuse in our society is 

the breakdown of societal values and the 

result is an epidemic of drug addiction, 

coupled with the attendant human capital 

waste and health crisis. This was reiterated 

by His Royal Majesty the Osile Oke Ona 

Egba, who said that Nigeria had the highest 

number of persons serving jail terms for 

drug-related offences in Malaysia, 

Singapore and Indonesia. 
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ECOWAS Undertakes  Public Awareness
Programme on  Drug Prevention targeted at
Vulnerable Groups in Ogun State, 

Advocacy visit to His Royal Majesty, the Karunwi III and the Osile Oke Ona 
Egba, Alayeluwa Oba Dr. Adedapo Adewale Tejuosho , in Ogun State, Nigeria
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Advocacy visit to the Nigeria Union of Journalists 
(NUJ), Ogun State Chapter.

17th -18th December, 2018 



At the Capacity building session for the State Drug Control 

Committee members in Abeokuta, the Ogun State capital, the 

participants dissected the issue of drug abuse and the threat 

posed to the future of the country if not tackled decisively. It 

urged the Governments at all levels to stop dragging its feet and 

become proactive in terms of increased budgetary allocation for 

drug control activities, as well as establishing communication 

strategy that would make vulnerable groups to be fully aware of 

the associated dangers to drug abuse and trafcking.
 Participants at the event also noted that weak 

monitoring of the process of licensing for the importation of 

drugs, coupled with the internal mechanism for distribution as 

well as indiscriminate prescription of drugs by medical 

practitioners has increased the rate of proliferation of drugs in 

our society.  
T he Programme also included presentation on the Nigeria 

National Drug Control Master Plan aimed at sensitizing 

members of the State Drug Control Committee to their role as 

major stakeholders. The Master plan is a road map for Nigeria's 

drug control concerns and it outlines programmes, strategies, 

timeframe, output, responsible entity and partnering Agencies. 
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...Public Awareness Programme on 
           Drug Prevention...

A cross section of participants at the ECOWAS Public Awareness 
Programme on Drug Prevention in Ogun State, Nigeria
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Advocacy visit to the Permanent Secretary, Ministry of Health, 
Ogun State, Nigeria
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..Cont’d from pg24

Advocacy visit to the Permanent Secretary, Ministry of Health, Ogun State, Nigeria

Some Participants at the ECOWAS Public Awareness Programme on Drug Prevention in Ogun State, Nigeria

Some Participants at the ECOWAS Public Awareness Programme on Drug Prevention in Ogun State.

...Public Awareness Programme on 
           Drug Prevention...



T
he ECOWAS Drug Unit 

Participated at the Joint 

National Authority for the 

Campaign Against Alcohol and 

Drug Abuse (NACADA), The 

I n t e r n a t i o n a l  S o c i e t y  o f 

Substance Use Professionals 

(ISSUP), African Union (AU) Drug 

Demand Reduction which took 

place from the 10th to 14th 

December 2018 in Nairobi, Kenya.
 
The main objectives of the global 

conference, the rst ever Africa 

event focusing on the prevention, 

treatment and care of substance 

use disorders were to: (i) promote 

inter-continental dialogue on the 

establishment and operationalization of national drug 

epidemiology network; and (ii) review implementation progress, 

including emerging challenges towards improving access to 

comprehensive, evidence-informed, ethical and human rights-

based drug use prevention, dependence, treatment and 

aftercare services in Member States.  
 The African Union Continental Experts' Consultation on 

Drug Demand Reduction and Drug Epidemiology was held 

concurrently during the conference. The experts reviewed the 

new draft framework to guide drug policy development on the 

continent, known as the “African Union Plan of Action on Drug 

Control and Crime Prevention (2019-2023)”. 

During the event, the ECOWAS Drug Unit made a presentation 

on “Starting and Operationalizing a Drug Information 

Network: Pitfalls to avoid”.
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Joint NACADA, ISSUP & African 
Union (AU) Drug Demand Reduction 

Nigerian delegates at the Joint NACADA, ISSUP and Africa Union Drug Demand Reduction 
Conference and workshop in Nairobi, Kenya, 10th to 14th December, 2018. 

Dr. Olubusayo Akinola at the 
Joint NACADA, ISSUP and Africa 

Union Drug Demand Reduction 
Conference and workshop in 

Nairobi, Kenya, 10th to 14th 
December, 2018

Dr. Olubusayo Akinola receiving the training 
certicate for the refreshers' course of the 

Universal Treatment Curriculum (UTC) at the Joint 
NACADA, ISSUP and Africa Union Drug Demand 
Reduction Conference and workshop in Nairobi, 

Kenya, 13th December, 2018

EDUN
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From  Member ECOWAS
States & Networks

News Member States & Civil Society 
Organizations are encouraged 

to send news and activity 
reports for publication in this 

section, to: 
edupnewsletter@ecowas.int

GUINEA-BISSAU

Policy makers and opinion leaders in Guinea-Bissau have made a 

declaration of engagement in the aftermath of their participation 

in a workshop, wherein they asserted that injecting drug users 

damage reduction policies. The workshop, which had the theme 

“Harm Reduction Policies for People Who Use Drugs (PWUD)” 

took place in the Plenary Hall of the National People's Congress; 

and it was organized in collaboration with the Permanent 

Specialized Commission for Social Affairs of the National People's 

Congress of Guinea-Bissau. 
 In attendance at the workshop were 88 Deputies of the 

Nation, the 1st Vice President of the ANP, the Vice 

President of the Supreme Court of Justice, 

representatives of other state institutions, religious 

leaders, NGOs, and agencies of the United Nations, 

etc.

DECLARATION OF ENGAGEMENT BY 
POLICY-MAKERS AND OPINION LEADERS 
ON HOW INJECTING DRUG USERS DAMAGE 
REDUCTION POLICIES

According to the framework of the workshop 

outcomes, participants declared their joint 

commitment towards developing concrete actions 

across certain specic domains including:
· Application of multiple measures and 

techniques to ensure functionality in the Inter-

ministerial Committee and the National Drug 

Council;
· Continually update the Operational Plan to 

address Drugs;
· Dene a National Policy for Harm 

minimization and Risks Reduction in people who use 

drugs;
· Dene a Mental Health Policy;
· Update the National List of Essential 

Drugs and Clinical Devices for the inclusion of 

opiates contained in the World Health 

Organization's List of Essential Medicines for 

substitution treatment;
· Follow up with the Government to Decree 

the percentage of distribution of goods and 

products for offense declared lost in favor of the 

State;
· Reduce the Age of Consent to HIV 

Screening;
· Promote and defend human rights through 

the development of specic activities.

R-L: Mr. Mamadú Aliu Djaló, National Director of ENDA; Deputy Mr. 
Mama Samba Embaló Chair of the Specialized Standing Committee on 

Social Affairs and Mr. Inácio Correia, 1st. Vice-President of the 
National People's Congress of Guinea-Bissau. EDUN
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